
Airlines play an important role in 
providing air transportation services 
for both passengers and freight.

The size of their operations range 
from small domestic airlines to full 
service network carriers.

There are several processes involved 
in the safe, efficient and successful 
operation of an airline. These all take 
place in accordance with regulations 
issued by the local civil aviation 
authority.

Airline Operations Management
Fact Sheet



Get an understanding of:

- Airline Overview

- Air Operator Certificate

- Understanding of Flight Operations

- Understanding of Dispatch

- Understanding of Cabin Operations

- Understanding of Engineering & Maintenance

- Understanding of Ground Operations

- Understanding Safety, Quality & Security

- Understanding of Regulations

- Understanding of Service Providers

- Useful Management Tools

Airline Operations Management Training
Syllabus



| Target Group

- Entry-to-mid-level airline 
  managers
- Managers new to the 
  aviation industry
- Management in related 
  industries seeking insight in 
  the aviation industry
- Persons who recently joined 
  an airline
- Persons interested in     
  expanding their knowledge in        
  airline 
  operations
- University students with an 
  interest in the airline industry

| Prerequisites

None

| Objectives

Participants will gain an 
understanding of basic aviation 
regulations and aviation 
industry stakeholders. 
The training prepares you with 
knowledge of the functions 
of various departments within 
an airline, and the interaction 
between themselves and their 
service providers.

„
Why should people attend the course?

This course provides a comprehensive 
overview of operations within the airline 
industry. Participants will gain skills and 
knowledge that are useful in managing 
key aspects of airline operations. 

Scan this code for 
more information on 
the training.

Frankfurt/Main, GER or 
worldwide, according to 
customer demand

5 days

Course language: English,
other languages available 
upon request



Aviation Quality Services GmbH
Airportring Gate 24, Bldg. 391 
60549 Frankfurt/Main

+49 (0) 69 696 81739
contact@AQS.email
http://AQS.aero
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